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GROUP FIRE SAFETY POLICY 

Responsible Officer 
Chief Executive 

 

Aim of the Policy  

This policy aims to outline our approach to and arrangements for the management of fire safety 
within its buildings. 
 
Through the implementation of this policy we will ensure we: 

• Comply with our legal duties relating to fire safety.  

• Protects our residents, employees, contractors and others affected by our work activities and 
from the effects of a fire within our buildings.  

• Demonstrates, that the ongoing safety of our buildings is being managed effectively. 

Policy Scope 

This policy applies to all buildings owned, managed and maintained by Phoenix Community Housing 
(Phoenix), Phoenix Agency Services, Homemakers and their associated work activities. 

It does not cover the internal areas of home ownership properties but we will continue to encourage 
and work with homeowners to promote fire safety principles in their properties.   

Policy Statement 

Fire safety is an important obligation for all businesses. We fulfil our obligations by being committed 
to taking all reasonable steps to protect our residents, employees, contractors and others affected 
by our work activities and from the effects of fire within our buildings.  

We will implement arrangements for the management of fire safety that complies with all our 
statutory duties. Where reasonably practicable we will meet any good practice recommendations 
associated with fire safety.  

As a landlord, we are aware that the risk of fire can never be totally removed but, where reasonably 
practicable we will implement fire prevention and protection measures to ensure you are safe, and 
feel safe, in your home.  
 
We are committed to engaging with you and our stakeholders and will use a range of communication 
methods to consult with, listen to and promote fire safety awareness. 
 
As the majority of residential buildings are designed to have a ‘Stay Put ” policy, we will clearly define 
the meaning of “Stay Put” to all our residents in order to provide clarity and reassurance in an event 
of a fire. Whilst a “Simultaneous Evacuation Policy” will be generally implemented for our commercial 
buildings. 
 
We will also give due consideration where applicable to any other findings of the Dame Judith Hackett 
Report in the Development and Building Maintenance Strategies. 
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The Policy 
 

Arrangements for the management of fire safety  

1.0 Responsibilities  

• We recognise the importance of clearly defined responsibilities with accountabilities at the 
right level. 

• We will ensure these responsibilities are documented, embedded and demonstrated by 
means of a golden thread of leadership and commitment from senior management to 
employees through to engagement with our resident. 

 
1.1 Levels of accountability  

• The Board has a role in providing safety leadership and ensuring all Board decisions reflect 
the intentions outlined in the Fire Safety Policy. 

• The Board delegates responsibility for achieving its fire safety objectives to the Chief 
Executive. 

• The Chief Executive is ultimately accountable for ensuring that we fulfil our legal obligations 
regarding the implementation of the Fire Safety Policy and ensuring that adequate resources 
and support are made available to deliver against the arrangements for the management of 
Fire Safety. 

• Directors and the Assistant Directors (The Executive Team) assist the Board and Chief 
Executive in fulfilling their responsibilities and have extensive safety responsibilities of their 
own within their directorates.  

• Heads of Service and Senior Managers have the responsiblity for driving and delivering 
compliance with the Fire Safety Policy and supporting procedures within their service area. 

• Every employee must ensure they are aware of and follow the Fire Safety Policy and 
supporting procedures. They will inform their managers of any concerns and contribute to 
the development of a positive fire safety culture throughout Phoenix. 

• Residents and stakeholders also have a vital role to play in making sure the buildings they live 
in or use are safe. Through positive engagement residents and stakeholders will be 
encouraged to take an active interest in fire safety at Phoenix. 
   

1.2 Co-operation and co-ordination in shared buildings 

• We recognise the need for adequate cooperation and coordination between all stakeholders 
or persons who share the premises or an area within a building. 

• As a landlord, we will ensure fire risk assessments are shared with the other Responsible 
Persons.  

• This will ensure all stakeholders and Responsible Persons are informed of any ‘significant risks’ 
identified which may affect the safety of their employees and the measures that will/needs 
to be taken in order to control or reduce those risks. 
 

2.0 Preventative measures 
 
2.1 Fire Risk Assessment (FRA)programme - communal areas 
We will: 

• Undertake a robust fire risk assessment  programme that is compliant with current legislation, 
relevant industry standards and best practice. 
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• Review the need  for a new FRA, when a fire incident occurs that affects 
more than one property within the building or when a significant change occurrs to the risk 
profile of the occupants.  

• Undertake an annual desk top review of the FRAs for all our buildings. 
 

2.1.1 Frequency  
We will ensure FRAs are regularly undertaken and reviewed as follows: 

• Prior to Occupation– New buildings, refurbishments and newly acquired buildings. 
In the case of blocks in Grove Park  transferred from London and Quadrant in November 2021, 
complete new FRA’s following an assessment of the latest FRA provided by L&Q.   

• Pre and Post Major Works Programmes – In harmony with the planned projects of works as 
deemed applicable. 

• Annually –  Extra Care and Supported Housing Schemes, Substantial Risk Buildings, Buildings 
over 18m or, where applicable, Home of Multiple Occupation. 

• Every three years - Moderate Risk Buildings; Tolerable Risk Buildings; Caretaker Facilities; 
Community Centres, The Green Man and Barn and Commercial Buildings. 

 

2.2 Fire risk assessments methodology 
We will ensure: 

• Our FRAs are suitable and sufficient, fit for purpose and relevant to the use of the building. 

• The assessors will adopt the British Standard PAS 79 methodology to risk assessing, which will 
allow us to prioritise and formulate an action plan from the significant findings identified. 

• Standard phrases are applied to: 
o Aid clarity and consistency for staff, residents, contractors and stakeholders. 
o Allow the programming or forward planning of works. 
o Ensure where other statutory compliance checks are being carried out e.g. Communal 

Electrical Condition Inspection Report, it is acknowledged and recorded in the fire risk 
assessment. 

• On completion of the FRA Programme, a risk profile of our building stock will be created. 

• FRAs will be available to staff, residents, contractors and stakeholders. 
 

2.3 Action plan – fire rectification works 
We will: 

• Develop an action plan for fire rectification works, within the timescales set out in the table 
below. Or in the case of works to homes in Grove Park transferred from London and Quadrant 
(L&Q), work towards aligning tmescales for completing actions in line with the priorties 
below, reporting progress to the Board.  

 

Priority Timescale Definition 

Short term Immediate action required up to three months to be completed 

Medium term 12 months to be completed 

Long term Programmed Works 
Category 1 - Planned Maintenance Programmes – Scheduled to be completed 
in 24-36 months  
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2.4 Procurement of competent contractors 
We will ensure: 

• All contractors procured and appointed are trained and competent to carry out works to 
suitable fire safety standards and where necessary use third party accredited companies. 

• All FRAs are undertaken by competent assessors with relevant knowledge, skills, experience 
and training. 

• Independent expert advice on fire safety will be obtained from an experienced, competent 
and reliable source. 

 
2.5 Working with people at risk 
We will:  

• Continue to identify and work with known hoarding properties, whilst liaising with the Fire 
Brigade to reduce the fire loading within our buildings. 

• Support the Fire Brigade and at risk residents to arrange home safety visits.  
 

2.6 Building inspections and maintainence programmes 
We will: 

• Continue to undertake weekly fire safety inspections to all blocks. 

• Ensure any fire safety repairs identified are raised without delay and within the timescales of 
the Repairs Policy.Record any cases of resident items stored in communal areas and manage 
promptly through the Communal/Bulk Clearance Policy. 

 
3.0 Protective measures 
 
3.1 Fire detection and alarm systems 

• We will ensure adequate fire detection is provided where applicable. 

• The fire detection system will be audible (with other types of alarm e.g. flashing 
lights/vibration in addition depending on the resident profile) and subject to regular 
maintainence and inspection. 

 
3.2 Firefighting equipment and fixed installations 
We will: 

• Ensure that there is adequate fixed and portable firefighting equipment available on sites in 
accordance with the FRA. 

• Maintain and service such equipment on a regular basis. 

• Train relevant employees in the correct use and application of all provided firefighting 
equipment. 
 

 

 

 

Category 2 - Planned Maintenance Programmes – Scheduled to form part of 
longer term programmes of works based on life cycle or collective component 
failures. 
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3.3 Means of escape 

 
3.3.1Fire doors 

• Individual flat front doors provide a key line of defence in fire safety, therefore you are not 
permitted to change the front door to your flat without our permission, according to your 
lease or tenancy agreements. 

We will: 

• Ensure that our buildings have suitable fire doors along all escape routes through programmes 
of inspection, repairs, maintainence and replacement. 

• Liaise with lessees to review and deal with non-compliant fire doors. 

• Prohibit the installation of security grilles to flat entrance doors and remove where found. 
 

3.3.2 Communal areas  

We will: 

• Ensure the communal areas are kept clear of sources of combustion and ignition. 

• Promote a sterile approach within our communal areas, which means communcal areas must 
be kept clear of all personal possessions and other items. 

• Review waste storage facilities in proximity to our buildings to prevent build-up of excessive 
combustibile materials therefore increasing the fire load. 
 

3.4 Emergency lighting 
We will:  

• Install appropriate emergency lighting along all escape routes and will ensure they are 
regularly tested and maintained. 
 

3.5 Signage and notices  
We will: 

• Ensure fire action signs are placed in corridors (on every level), near entrance doors and 
common areas. Where fire safety signs are provided they will be in accordance with BS 5499 
and the Health and Safety (Safety Signs and Signals) Regulations 1996. 

3.6 Vacant properties  
We will: 

• Undertake a compartmentation survey at void stage, to ensure any compartmentation 
breaches inside the dwelling are addressed appropriately before the property is re-let.  

• Install enhanced LD2 fire alarms systems at void stage. 
 

4.0 New development/refurbishment programmes 
We will: 

• Include fire safety requirements in our new build, refurbishment, planned maintenance and 
repairs works specifications and appointment of consultants, to be reviewed periodically and 
in response to regulatory change. 

• Outline gateway points to engage with the regulators when required. 

• Have a transparent recording, adequate sign off and handover of all safety information. 

• Obtain independendent expert advice on fire safety arrangements for all new or refurbished 
buildings and repairs.  
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• Ensure suitable and sufficient quality checks and reassurance is provided, 
recorded and acted upon as appropriate through the Employers Agents, Clerk of Works or 
other technical and quality monitoring. 

• Establish a formal system for the digital recording of all building information, in line with the 
‘Building a Safer Future’ Implementation Plan. 

• Review its materials specifications to ensure compliance with statutory requirements. 
 
5.0 Emergency evacuation plan  
We will: 

• Ensure effective evacuation management plans are fit for the purpose, use and tenure of the 
building e.g. Hazelhurst Court, The Fellowship, The Green Man and general needs properties. 

• The fire evacuation plans for a building will be identified within the fire risk assessment 
communicated by means of the Fire Action Notice. 

• We will undertake and record fire drills to our staffed buildings annually and every six months 
for high risk buildings. 
 

6.0 Data management  
We will: 

• Develop and maintain a Data Management Plan which includes a core asset register of all 
buildings that require a fire safety risk assessment and influences future works programmes 
for new and existing buildings. 

• The  register will identify all fire safety equipment, smoke/heat alarms, systems and 
installations within each building. 

• Maintain accurate records of all completed fire risk assessments, fire risk assessment reviews 
and associated completed remedial works from these reports and keep these for a period of 
not less than 10 years. 

• Maintain accurate records of all completed servicing and maintenance checks on fire safety 
equipment, smoke/heat alarms, systems and installations and details of associated 
completed remedial works and keep these for a period of not less than five years. 

• Maintain records of all fire safety related training undertaken by staff. 

• Ensure robust processes and controls are in place to provide and maintain appropriate levels 
of security for all fire safety related data. 
 

7.0 Communication  
We will: 

• Develop resident insight information to supplement and enhance its fire risk assessment 
programme. 

• Positively engage with tenants, residents and communities in relation to fire safety. 

• Liaise with the Local Fire and Rescue Service to raise awareness of fire safety in the 
communities within which it operates. 

• Develop, implement and review its Health and Safety Communication Plan to ensure we are 
open and transparent in our communication with our residents and stakeholders so they will 
be better informed, involved and engaged with. 

• Provide access to appropriate information, create effective routes for consultation, 
escalation and swift redress when things go wrong. 
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7.1 Information and resident engagement  
We will:  

• Place fire safety information into all tenancy and lease handbooks or welcome packs. 

• Provide fire safety information for lessees. 

• Work in partnership with Fire and Rescue Services to support you, if you want to have a free 
home fire safety check. 

• Ensure you are aware of appropriate action to be taken in the event of fire. 

• Ensure you have access to clear and understandable fire safety information, if your first 
language is not English. 

• Take account of the needs of vulnerable or at risk residents in relation to fire safety. 
 

8.0 Training and competency 
We will: 

• Employ qualified and experienced persons competent to fulfill the requirements of specific 
fire safety roles. 

• Develop a training matrix which will identify and provide fire safety training to staff that is 
relevant to their roles. 

• As part of the induction process, ensure new starters are provided instructions of the 
emergency evacuation actions required for their workplace by their line manager. 

Monitoring and review  

We will: 

• Undertake monthly active monitoring of our policy arrangements and procedural operations 
of management of fire safety at a team level. 

• Report quarterly to The Health and Safety Committee and the Board on Fire Safety Key 
Performance Indicators. 

• Undertake Bi-annual technical third party audits of Fire Safety Management and report to 
the Audit Committee. 

Policy review  

We will review the Group Fire Safety Policy and supporting procedures every three years, or sooner 
if there are changes to legislation or good practice. 

Legislation 

The following legislation and regulations relate to fire safety. It is not an exhaustive list, but includes 

the main regulations to which we adhere:  

• Regulatory Reform (Fire Safety) Order 2005 

• Housing Act 2004 specifically the Housing Health and Safety Rating System (HHSRS) 

• Dangerous Substances and Explosive Atmospheres Regulations 2002  

• Furniture and Furnishings (Fire Safety) Regulations 1988 (as amended in 1989, 1993 and 
2010) 

• The Smoke and Carbon Monoxide Alarm (England) Regulations 2015 

• Landlord and Tenant Act 1987 

• Building Regulations 2006 Approved Document B (Fire Safety) – Volumes 1 and 2 
(incorporating 2007, 2010 and 2013 amendments) 
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Associated documents, policies and procedures  

Including: 

• Repair Policy 

• Communal Clearance Policy 

• Tenancy and Lease Agreements 

• Gas Safety Policy 

• Electrical Safety Policy 

• Refuse and scooter storage arrangements 

• Building a Safer Future: An Implementation Plan 

• Home Standards 

• Audit Reports 

Definitions 

Term Description 

Resident  Refers to tenants, lessees and freeholders. 

We/us/our Refers to Phoenix Community Housing. 

You/your Refers to Phoenix tenants and lessees. 
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